
HOW TO HELP A
STRUGGLING

READER
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2
Print Awareness
Letter Knowledge
Phonological Awareness
Phonics
Multisyllabic Word Reading
Fluency
Vocabulary
Comprehension

WHAT ARE THE ESSENTIAL
COMPONENTS OF READING

INSTRUCTION??







Early language
phonological errors

Struggles with rapid
naming skills 

Struggles to pick
up reading skills

despite adequate
instruction

Dibels Reading
Screener (provided)
Early Literacy Skills

(provided)
Oral Reading Fluency
and Comprehension
Screener (provided) 

CTOPP
WJIV

To pinpoint a student’s
specific area of

weakness
To provide in-depth
information about a
stduent’s skill and

instructional needs 

OBSERVATIONAL
DATA

READING
SCREENING 

FORMAL
DIAGNOSTIC

ASSESSMENT 

HOW TO IDENTIFY A STRUGGLING
READER



Reading
Readiness

Letter
Knowledge

cPrint
Awareness

s

Phonological
Awareness

EARLY LITERACY 



How to teach
multisensory
vowel sounds 

Picture embedded
mnemonics alphabet
cards

cContinuous sounds
first 

f, l, m, n, r, s, v, w, y, z

Katie Gardner 
Jack Hartman
alphabet songs

+ what an alphabet song should
actually sound like. 

HOW TO TEACH LETTER
KNOWLEDGE



‘Simon Says’
segmenting

Teaching compound
words - clapping

syllables 

cIdentifying the first
sound alongside the

letter (blending /
sound box)

s

Read rhyming
books 

HOW TO TEACH
PHONOLOGICAL AWARNESS



Putting the
schwa at the end
of the letter
sounds

Introducing
blending and
segmenting too
late

cOnly teaching
letter names

Not spacing
instructional time
with vowels and b/d

MOST COMMON MISTAKES WHEN
TEACHING EARLY LITERACY AND WHY IT

MATTERS



sound shape
tracing and

sound
method

Why students confuse b/d
and how to fix it





What a sample lesson
should include: 

1. Introduce
sound/spelling

2.Blend it into words
3.Build automatic word

recognition through
practice reading  and
dictation

4.Apply in decodable text
5.Provide encoding

practice 

Decoding and Word
Recognition 
Characteristics of good phonics

instruction: 
1.  Has a scope and sequence
2.  Provide direct instruction
3.Paced to student’s

instructional needs 
4.Includes decodable text
5.Incorporates phonemic

awareness
6.Multisensory
7.  At least 3x a week



Best curriculums for
struggling readers

Wilson
Barton
UFLI

All About Reading
Reading Horizons

Sonday System
(Fun supplement: Katie Gardner’s Secret Stories)



How to make phonics fun

1. Keep it direct
2. Keep it short
3. Tell fun stories
4. Read decodables
5.Use sensory regulation tools



The Essential Early
Literacy Skills

screener will help
determine phonics

and phonemic
awareness instruction. 

How to complete the
Essential Early Literacy
Skills screener

See
www.alicestutoring.com

for free download of
materials



Decodable text is an
integral part of systematic
and direct phonics
instruction. It provides
beginning readers with
opportunities to apply what
they are learning and to
build automaticity,
confidence and fluency. 

Decodable
Books

Free decodable book pdf at
www.alicestutoring.com



whisper
read

choral
read

individual
read

How to read a
decodable book



Moving
on too
quickly

Not including
spelling/
dictation

Not using
nonsense

words

Most common mistakes
when teaching  phonics 

Nonsense word list freebie available at alicestutoring.com
The benefit of nonsense words: prevents a false sense of phonics competency with word memorization. 

Words don’t need to be memorized! There are two reasons why people think a word needs to be
memorized: one, they haven’t learned that phonic code yet, or two, they think the word is not

decodable. .



Sounds Phonics orthographics
mappings

Three causes of
reading

difficulties 

Spelling assessment to
determine cause of reading
difficulties:

See alicestutoring.com for free list of sample
spelling words



Reading Fluency 

Reading fluency is the link between
decoding and comprehension. It is

made up of three elements:
accurate reading at a

conversational rate with
appropriate expression. 



accuracy rate expression

Types of Reading
Fluency Errors



If a child struggles with accuracy, then an assessment
should be completed to determine what types of words
they are struggling to decode. Then return to phonics
instruction on that skill. 

If a child struggles with rate, then an assessment
should be completed to determine their independent
reading level. Once that is determined, then they should
read out loud at their independent level daily. 

If a child struggles with expression, then instruction
should focus on appropriate phrasing and pauses. See
phrasing passage on alicestutoring.com and readers
theater reading on alicestutoring.com. 



Grade BOY EOY WCMP

2nd 50 90

3rd 83 112

4th 100 133

5th 130 146

6th 132 150



Level of difficulty Percent of Reading Accuracy Appropriate for...

Independent level Fewer than 5 error per 100 words
Independent reading

Timed repeated Oral Reading

Instructional level Fewer than 10 errors per 100 words
Partner Reading

Teacher assisted reading
Timed repeated oral reading

Frustration level More than 10 errors per 100 words
Not appropriate for fluency

instruction
Go back to decoding 

How to find your child’s reading level



Interested in determining if your child’s book
is at their reading level? 

Free Oral Reading Fluency and Comprehension passages at www.alicestutoring.com
Also a specific book’s level can be founds at arbookfinder.com 



Vocabulary is essential
for all levels of reading.
It is acquired through

rich oral language
experiences and word-

learning strategies.

Vocabulary

Word learning strategies: 

1.Dictionary Use
2.Morphemic Analysis
3.Contextual Analysis
4.Rich and Robust Instruction of

Words in Text 



To determine your
child’s reading

comprehension level,
see free download at

alicestutoring.com

Reading Comprehension



What Good Readers
Do: 

Before reading....
1. Set a goal.
2. Preview the text.
3. Predict what the text will say. 



During reading....
1. Read sequentially, skimming some parts, focusing on others.
2. Reread some sections.
3. Make notes.
4. Tune in to the main ideas and ideas related to goal. 
5. Check and adapt predictions. 
6. Monitor and repair comprehension.
7. Connect to world knowledge to make inferences.
8. Paraphrase and summarize text.
9. Respond to and evaluate text. 



After reading....
1. Reread selectively.
2. Reflect.
3. Think about how information might be used in the future. 



Overcoming Dyslexia by
Sally Shaywitz

The Dyslexic Advantage
by Brock L. Eide 

Essentials of Assessing,
Preventing, and

Overcoming Reading
Difficulties by David

Kilpatrick. 

Suggested Reading



WWW.ALICESTUTORING.COM
805-229-1038


